


Overview

Empowering employees to minimise textile waste through
practical zero waste fashion tips & tricks.

Live repair demonstrations for buttons, rips, seams and trimming were
given. All employees left with the repair resources needed to continue
repairing after the workshop. This workshop aligned with Astellas
Ireland’s zero waste to landfill strategy.

Ailis Crowley
@fashforward.ie



Workshop Structure

 Welcome & introduction

e Impact of fashion waste on the environment

o Zero-waste tips for fashion

e Live repair demonstrations

e Practical advice given by the FASH Forward
repair expert to guide participants through the

repairs they brought to the workshop.

e Commitments to continue repairing & learnings
tracked through feedback forms

e Closing

Workshop aligned with Astellas Ireland’s
zero waste to landfill strategy.




Key Learnings

O Awareness of
O sustainable materials
Increased by
Increased awareness of clothes O
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of participants surveyed said they would Increase in employees who would opt
find it easier to shop for sustainable to repair rather than replace an item of
fashion following the workshop. clothing following the workshop.

Stats are based on surveyed participants, sample size of 50% of total engaged



Employee Testimonials

“What a fantastic workshop! | learned so much
about fashion sustainability and | learned
multiple ways and skills to repair my own

clothes and make them feel like new again!
Thanks to Ailis and Jolanta”

“Great session, learned a lot and “Really well ran. Learned so
created a great new item :)” much thank you both”

Employees rated the workshop 4 stars or more



Potential Impact Created

70 Kg 2.1 Tonnes

of Textiles estimated as of textiles estimated as saved from
saved from landfill in one year landfill over the lifetime of participants

Stats are based on surveyed participants.
100% of participants commit to repairing rather than replacing textiles in the future.
Annual textile waste per person in Ireland source: EPA.ie
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Jorward together!
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